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Dccis io n sMccting
Number

Rcvised Composition of IQAC: DLrc to
the transler of Prin. Dr. Mrs. S. S.

Chunrare. I)r. Y. R. Bastc. Dr. S. K.
Binnor and Mr. S. l'.. Kardak. ncu
nrcntbers Mr. S. K. More. Mrs. 1.. J.

Susan and Mr. D. K. Satbhai are added
to the IQAC. Mr. B. N. Kadlag has been
given thc responsibility of IQAC
coord inator.

Action Taken

Allotment olwork Io IQAC mernbers
is done and Revised Composition of
IQAC is displayed on the website of
the college.

The Acadernic Calendar for
Academic ) car l0l9-:020 is

prepared and circulated to the
departments. and it is displayed on
the college website.
A master timc table for the Acadernic
year 2019-2020 is prepared and
displayed on the notice board by
committee. According to the Inaster
tirne table all faculties prepared their
lime-tables.

1

f,xam Result Analysis of 2018-19: l-he
Univcrsity has declarcd the result of all
exanrinations hence it is decidcd that thc
rcstrll surnrrran tbr all dcpanments is to
be prcpare and sLrbmit it to the IQAC lor
the Ana lvsis
Planning of Student Induction
Programme: 'l he Adnrission Process of
thc College is completcd. So IQAC is
going to arrange thc Student lnduction
Programme for thc First Year
Undergraduate Courses.'[entative dates
for the same are finalized with
consultation of all rnernbers.
Brief Revien' of NAAC Peer Team
Visit Report: Dr. N. tl. Patil has placed
lhe Nn AC Peer Tcanr r isit Repon irr

lront of the IQAC. Various aspects of

A stalT rreeting is arranged, Prin. Dr.
R. D. I)arekar guided to all the
faculty nrcnrbcrs regarding the
inrplementation of the revised choice
based credit system syllabus lor tirst
year UG and PG.

The IQAC has collected the results of
academic year 2018-2019 from all
the departments. Analysis is done
and feedback is given to the Prin. Dr.
R. D. Darekar.

Student Induction Programmc tbr
Arls and conunerce facultr is

organised tiom 19'h July 2019 to 7'r'

August 2019. For the Sciencc and
Computer Science Facrrltl it is

organiscd fronr l'r August 2019 to 8tr'

August 2019.

IQAC menrbers thoroughh go
through thc NAAC Peer Team r isit
Report and discussed various aspects
of the report. n stralegic plan is
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Preparation of Academic Calendar:
Dr. R. D. Darekar askcd IQAC mernbers
to prepare Acadenric Calendar for the
year 2019-20 and circulate it to thc

Formation of 'l'ime Table: A
conrmittee has been forrned to prepare a
nrastcr'['ime-table lor all faculties and to
conrmunicate it through Notice board.

Impleme ntation of Revised Syllabus:
Savitrihai Phulc Punc Liniversitv has
introduccd rcvised Choice Based Credit
Syslcm for first year UG and PC
courscs. Il ras dccided in lhc rnecting
that all laculties should go through the

rl mc nts

llabus and im lcrncrl it accordin

6

rc rls are discussed in the meeting t_c for implementation of the



t

IQAC nrembers gave their suggestions
regarding the recommendations given by
NAAC Peer Team.
Preparation of AQAR 2018-2019: The
IQAC has to submit the AQAR report
lor 20 I 8- | 9 fronr the month of May. Mr.
B. N. Kadlag asled the criterion co-
ordinator to collect the inforrnation of
their respectivc crilerion tiorn the
d aIn ntel1s
Planning of Activities to be conducted
in the college: Prin. Dr. R. [). Darekar
askcd the IQAC mcrnbers to shonlist thc
activitics to bc conducted in the
Acadenric Ycar 2019-2020 and provide
the schcdule to the clrairnran of thc
rcs ct tve commrttee.
Formation of Various Committees:
Prin. Dr. R. D. Darekar asked the IQAC
rncrnhers to forrn lhe r arious cornrnittccs
for lhe smooth conduct of academic and
extension activities throughout the
acadenr ic car.

Organize activities under Best
Practiccs: Mr. B. N. Kadlag asked Mrs.
L. J. Susan tlrat to instruct tlre
Corrrrnillee inehargc to organize various
programmes under BesI Practices of thc
collc
Preparation of AQAR 2018-2019:
Prin. Dr. R. D. Darckar asked IQAC
menrbers to prcpare the AQAR for
2018- 19 so lhat ue can put thc repon in
lrortl of the rnanagcmcnt of parcnt
Inst itute fbr approval.
Career Advancement Scheme for
Teacherc: Prin. Dr. R. D. Darekar asked
Mr. B. N. Kadlag to collect the
information of the teachers who are due
for prornotion under the CAS and send

recommendations ol NAAC Peer
Team.

1'he IQAC has initiatcd the collection
ofdata for the academic year 2018-
2019 from the Depanmcnts.

Various activities like lectures from
eminent pcrsonalitics. Trairr iltg
scssions. Seminars. Workshop and
Poster Prcsentations are organ ised
under thc []est Practice of the
college.
IQAC has collectcd all thc
information of Academic year 201 8-
201s. AQAR ol' l0l 8-l0lq is
prepared according to the
informal ion.
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Submission of Proposals for various
schemes: Prin. Dr. R. D. Darekar asked
IQAC rnember to shortlist the proposals
for semirrar/conferences. Soft Skill
Development Programme etc. and guide
rcspective conrnriltee chairman lo

Allotment of Mentors: Mr. B. N.
Kadlag asked Mr. I). K. Satbhai
regarding allotment of mentors to the
rlentecs and displays it on the nolicc
board.
Planning for Student Satisfaction
Survey: lt was decided unanirnously
that to conduct Student Satislaction
Survcy through Online rnode and
responsibility for the same uas lriven to
Mr. D. K. Satbhai. Tentative schedule
for SSS was decided as on January
2020.

prcpare and subnr il the proposal

Various conrmittees arc fonned tbr
thc Acadcrnic Year 2019-2020. and
responsibilitics are given to thc
respectivc commiftee nrembers.

Proposals for various schemes of
Savitribai Phule Pune University are
prepared. The Proposals are
submified to the [Jn iversitv.

Allotment of mentors to the menlees
is done and the notice pertaining to
assigning mentors to mentees is
displayed on notice board.

IQAC has prepared the questionnaire
rusing Google Forrn lor conducting
Student Satisfaction Survev. 'T he

survey has becn initiated through the
online mode.

ll

l6

their details to thc universit

The activities to be conducted in the
academic year 2019-2020 are
finalised and schedule is prepared in
consultation with the chairman of
respectivc comrnittee.

The information of Teachers who are

due for the CAS in Academic Year
2019-2020 is collected. The
information is then submitted to the
Savitribai Phule Pune Un iversity.
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Assess the Impact of Studcnt
lnduction Programmc: Dr. N. U. Patil
asked Mr. D. K. Satbhai to assess tlrc
impact ol' Studcnt lnductiorr Prograntnre
on thc Sludcnts and collect thcir
l'eedback.

Organize a Teacher Training
Programme: Mr. A. P. Mehendale
suggested that the collegc has to
organize a Teacher 'l raining ltrogranrnre
under thc Stafl' Acadcnr

The response of the student about
Studenl Induction Prograrnmc is

collected lor tlre improvement in tlte
prograrnrne for the ncxt academic
year.

The AQAR for 201 8-2019 is
finalized and given to the
Managernent of the parenl institure
for their approval. The online
submission is initiated from l'r may
2020.
An Online Teacher Training
Prograrnme to counter the situation
created due to the COVID- 19 is
organizcd lrom I lth May 2020 to I 5'r'

May 2020. -['lre thenre for of the
programme is "tJse ol ICT l'ools in
lca ch ing arrd,1.e31@g"
Mr. R. V. Nikam had givcn rhc
guidelines Io the depanments
regarding collection of F eedback.
The feedback is collected by rhe
Departrnents. IQAC prepared the
analysis reporl of collected feedback
and submitted to the Prin. Dr. R. D.
Darekar.
IQAC members have given the
lraining to the Faculty members
regarding preparation of online study
nratcrials like Video l.ectures. PDI'
notes. Power Point Presentations to
counter the situation created due to
the COVID- I9.
n ll the dcpartnretrts submitted their
rcports of Acadcm ic year 20l9-2020
to the IQAC.

IQAC has prepared the pro-lbrma to
conduct thc Academic and
Administrative Audit. The pro-forma
is circulated to the departments and
asked to prepare files accordingly.

l

Conducting an onlinc Teacher
training programmc: Dr. N. U. Patil
rcquested to Mr. B. N. Kadlag and Mr.
A. P. Mehendalc to organize an Onlinc
'l'eacher'Iraining programme on Usc of
l(' f Tools irr 1 cachirrg and l.carrrirg.

I-eedback from the Students and
Stakeholders: Mr. B. N. Kadlag asked
Mr. R. V. Nikarn to collect the feedback
from sludents and the Stakeholdcr lor
the acadcmic year 2019-2020.

To Promote online teaching and
developmcnt of online study material:
Prin. Dr. R. [). Darckar askcd IQAC
rncrnbers to takc thc initiatilcs for the
promotion o1'online teaching and guide
thc facultl menrbcr to preparc the onlinc
stu d matcrial lbr the stUdents

Submission of Departmental Reports:
Prin. Dr. R. D. Darckar asked IQAC
members to collect the departmental
reports and the information required lbr
the AQAR 2019-20.
lnternal Academic and
Administrative Audit: All IQAC
rnembers unan imouslv decided to
conduct lntcrnal Academic and
Administrative Audit for the academic
year 2019-2020 tentativcly in the month
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Final Preparation of AQAR for 2018-
2019: Dr. R. [). Darekar instrucred the
IQAC to linalize the AQAR and start rhe
online subrrission as soon as rvindorv is
open.

1'hc Programme is conducted in first
half of the April.
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